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THE NORTH HAVEN BOARD OF EDUCATION 

5 LINSLEY STREET 

NORTH HAVEN, CT 06473 

 

MINUTES 

 

Attendance:  Anita Anderson, Wesley O’Brien, Randi Petersen, Matthew Kerzner, Jennifer Cecarelli, Jennifer 

Caldwell, Dorothy Logan, Dana Corriveau, Director of Student Services, Tina Tanguay, Director of Finance, 

Operations, and Huma Resources, Robert D. Cronin, Superintendent of Schools 

 

Goldie Adele and Bryan Bogen were absent 

 

March 21, 2016 

1. Executive Session – for matters of personnel     

Moved:  to go into Executive Session at 4: 45 p.m.     Approved 

MOVED:              Matthew Kerzner 

SECOND:             Randi Petersen 

AYE:  7 

NAY:               0 

ABSTAIN:             0 

 

Moved:  to invite Dana Corriveau and Tina Tanguay into Executive Session  Approved 

 

MOVED:              Matthew Kerzner 

SECOND:             Randi Petersen 

AYE:  7 

NAY:               0 

ABSTAIN:             0 

 

In Public Session at 5:40 p.m. 

2. Budget Workshop 

Mrs. Anderson opened the meeting and turned the meeting over to Dr. Cronin and Tina Tanguay 

 

 

 



Dr. Cronin shared a memo he sent out to the District and Board of Education, specifically highlighting: 

 

Budget Update 2016-2017 -   At their March 16, 2016 meeting, the Board of Finance approved a 4.4% 

increase in the Board of Education budget for the 2016-2017 school year.  As a result, the Board will need to 

reduce their original request by approximately $845,000.  It goes without saying that we are looking at a 

sizable reduction.  The Board will be faced with making some very difficult decisions in the coming 

weeks.  They are holding a workshop this afternoon beginning at 4:30 PM at the Central Office to start the 

discussion.  Given the depth of the cuts, my recommendation is that the Board consider every component 

of the budget including central office administration, administrators, administrative assistants, clerical, 

paraprofessionals, and non-classroom instructional areas.  My priority is to preserve as many of the 

programs, services, and materials that find their way into classrooms and directly into the hands of students. 

Throughout this process, I want to be transparent with all of you about the recommendations we are 

making, and why.  Following this afternoon's workshop I will update you on decisions made today, and any 

other areas under consideration as we go forward.  

Moving forward Dr. Cronin is proposing to the Board of Education the following: 

 

 Reorganization of the Finance Office specifically: 

 Reduction in force of the Benefits Classified Salary, and Assistant to the Director of Finance, 

with an addition of a part time accountant 25-30 hours per week. 

  Reduction in Force for the Supervisor of Student Services, adding an Elementary Coordinator, 

duplicating the HS/MS Coordinator position at the elementary level. 

Additionally recommending: 

 Reduce the proposed athletic programs at the High School, such as stipends, rentals, officials, 

transportation, equipment, dues, replacing diving board, etc. 

 Reduction in non-instructional equipment, e.g. trucks 

 Reducing the originally proposed Athletic Programs at the High School and Middle School 

Mrs. Tanguay also believes there will be some savings in medical insurance for teachers. 

 

Dr. Cronin stated that they are watching kindergarten enrollment, as this seems to be increasing, and 

stated that his could impact the proposed technology positions requested at an earlier budget workshop.   

 

Dr. Cronin spoke to technology info structure.  In 2013 there was a technology audit showing what is 

needed in the District.   Since that audit, there has been some work done at the high school level.   

Updating is need at each elementary school.  Dr. Cronin suggested having Chris Bassett, IT Director, come 

in and talk to the Board explaining the technology needs in the district.   

 

There was discussion regarding North Haven’s  2017-2021 Capital Improvement Plan and what was is in that 

plan for the upcoming year, and years beyond. 

 

 

 

 

 

 

 

 

 



Dr. Cronin reminded the Board that many items in the original proposed budget that we are still 

implementing, such as: 

 

 Replacement of K-5 Math Program Coordinator 

 

Middle: 

+2 Middle School Social Studies Teachers 

+1 Middle School Technology Teacher 

+1Middle School Family and Consumer Science Teacher 

-2 Middle School World Language Teachers – Declining Enrollment 

-1 Middle School Art Teacher – Declining Enrollment 

-1Middle School Music Teacher – Declining Enrollment 

-1 Middle School Physical Education Teacher – Declining Enrollment  

 

+2 Middle School Intervention Teachers 

 

High School 

+1 High School Math Teacher 

+1 Career/Tech. Ed. Teacher 

+1 School Counselor 

+3 High School Intervention Teachers 

 

District 

+1 ELL Teacher 

 

3. Approval of the 2016-2017 Budget and Capital Budget  as proposed    

Moved:  to approve the 2016-2017 Budget and Capital Budget as proposed   Approved 

MOVED:              Jennifer Caldwell 

SECOND:             Matthew Kerzner 

AYE:  7 

NAY:               0 

ABSTAIN:             0 

4. Adjournment 

Moved:  to adjourn at 7:15 p.m.        Approved 

MOVED:               Randi Petersen 

SECOND:             Matthew Kerzner 

AYE:               7 

NAY:               0 

ABSTAIN:             0 

 

Respectfully submitted,  

  
Anita Anderson   

Anita Anderson, Chairman         

 

 


