BOARD OF FINANCE November 19, 2014

Minutes of the Regular Meeting of the Board of Finance held at 7:00 P.M., on Wednesday,
November 19, 2014.

Members Present: First Selectman Freda, Mr. Monico, Mr. Hallahan, Mr. Pieper, Ms.
Vissicchio, Ms. Brown

Members Absent: James Lianos
Also Present: Director of Finance Edward J. Swinkoski

The following materials were either mailed to the members prior to this meeting or distributed
at this time.

1. Agenda — November 12, 2014
2. Minutes of the Regular Meeting held on October 15, 2014
3. October 31, 2014 - Report of Budget

- Report of Revenue
- Special Funds
- Board of Education Accounting

4. Budget Guidance Letter
5. Fund Balance Policy
MINUTES

After a brief discussion of the Minutes of the Regular Meeting held on October 15, 2014, Mr.
Hallahan moved their acceptance, seconded by Ms. Vissicchio.

VOTE: Freda- Yes Monico - Yes Hallahan - Yes
Pieper - Yes Vissicchio - Yes Lianos - Yes
Brown - Yes

OLD BUSINESS

None.

NEW BUSINESS

REPORT OF BUDGET, REVENUE, SPECIAL FUNDS AND BOARD OF EDUCATION
ACCOUNTING OCTOBER 31, 2014

Mr. Swinkoski referred to these reports stating that tax collections at the end of October were
55.6%. Mr. Swinkoski reviewed the overexpenditure report in detail. Further discussion
followed. Ms. Vissicchio made a motion to accept the reports.

Seconded by, Mr. Pieper.
VOTE: Freda - Yes Monico - Yes Pieper - Yes

Hallahan - Yes Vissicchio - Yes Lianos - Yes
Brown - Yes
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OTHER

Mr. Monico asked board members if the December 17" Regular Meeting could be rescheduled to
December 16" because of a conflict. All board members agreed to the December 16" date. A
notice will be filed with the Town Clerk and posted on the Town website.

Mr. Freda said that we will begin our FY 15-16 budget process soon. He said that although the
Town is doing very well, it will be a challenging year. He encouraged residents to attend the
budget workshops which begin in January. His goal is to keep current services while maintaining
a manageable tax rate.

Mr. Hallahan asked if we have captured any savings in healthcare costs since changing health
plans for all the unions. Mr. Freda said we have and that the savings we have secured should
offset the increase in future healthcare costs.

Mr. Hallahan asked about the possibility of the Town acquiring open space. Mr. Freda said that
there is grant money available from the federal government and that the Town will be applying
for this grant. The deadline to apply is March 15, 2015. Mr. Freda said that he will be working
with the Open Space Committee to formulate a program. Mr. Freda stated that the Town does not
need any new subdivisions but that we do need senior housing.

Mr. Hallahan then asked Ms. Vissicchio for an update on the Middle School Building Committee.
Ms. Vissicchio said that the projections received from Gilbane are over-budget and that the
Building Committee will be meeting next week to bring the budget back in line.

Mr. Monico then asked Board members to review the Fund Balance Policy which was distributed
earlier. It will be discussed at our December meeting.

Discussion followed concerning Quinnipiac University’s PILOT payment to the Town. Mr.
Freda said that he is very pleased that Quinnipiac is voluntarily making payment in lieu of taxes
to the Town.

PUBLIC COMMENT

Discussion followed for approximately 45 minutes with residents asking questions and making
recommendations.

There being no further business to come before the Board, Ms. Vissicchio moved to adjourn the
meeting at 8:35 PM, seconded by Mr. Freda.

VOTE: Freda- Yes Monico - Yes Hallahan - Yes
Pieper - Yes Vissicchio - Yes Lianos - Yes
Brown - Yes



