BOARD OF FINANCE April 20, 2016

Minutes of the Regular Meeting of the Board of Finance held at 7:00 P.M., on Thursday, April
20, 2016.

Members Present: First Selectman Freda, Mr. Monico, Mr. Hallahan, Mr. Pieper, Ms.
Vissicchio, Mr. Lianos, Ms. Brown

Also Present: Director of Finance Edward J. Swinkoski

The following materials were either mailed to the members prior to this meeting or distributed
at this time.

1. Agenda — April 13, 2016
2. Revised Agenda — April 19, 2016
3. Minutes of the Regular Meeting held on March 16, 2016
4. February 29, 2016 - Report of Budget
- Report of Revenue
- Special Funds
- Board of Education Accounting
5. March 31,2016 - Report of Budget
- Report of Revenue
- Special Funds
- Board of Education Accounting
6. Resolutions (3), Budget to ABTM
7. FY 16-17 Decrement List
8. FY 16-17 Budget dated April 20, 2016
9. Resolution, Elderly Tax Freeze
10. FY 16-17 Mill Rate Calculation

MINUTES

After a brief discussion of the Minutes of the Regular Meeting held on March 16, 2016, Mr.
Hallahan moved their acceptance, seconded by Mr. Lianos.

VOTE: Freda- Yes Monico - Yes Hallahan - Yes
Pieper - Yes Vissicchio - Yes Lianos — Yes
Brown - Yes

OLD BUSINESS

None.
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NEW BUSINESS

REPORT OF BUDGET, REVENUE, SPECIAL FUNDS AND BOARD OF EDUCATION
ACCOUNTING FEBRUARY 29, 2016

Mr. Swinkoski referred to these reports stating that tax collections at the end of February were
99.6%. Mr. Swinkoski reviewed the overexpenditure report in detail. Further discussion
followed. Mr. Monico made a motion to accept the reports.

Seconded by, Ms. Vissicchio.

VOTE: Freda - Yes Monico - Yes Pieper - Yes
Hallahan - Yes Vissicchio - Yes Lianos - Yes
Brown - Yes

REPORT OF BUDGET, REVENUE, SPECIAL FUNDS AND BOARD OF EDUCATION
ACCOUNTING MARCH 31, 2016

Mr. Swinkoski referred to these reports stating that tax collections at the end of March were
100.1%. Mr. Swinkoski reviewed the overexpenditure report in detail. Further discussion
followed. Mr. Monico made a motion to accept the reports.

Seconded by, Ms. Vissicchio.

VOTE: Freda - Yes Monico - Yes Pieper - Yes
Hallahan - Yes Vissicchio - Yes Lianos - Yes
Brown - Yes

BOARD OF EDUCATION INTERNAL AUDIT REPORT

Mr. Monico said that internal audit report revealed deficiencies with internal procedures. He said
that corrective action is being taken.

Mr. Freda said that Dr. Cronin will spearhead this to make sure that these deficiencies are
corrected. Mr. Freda said that it is critically important to correct these internal procedures
because we could lose our AAA bond rating which would then affect our payments for the middle
school and future bonding packages.

Mr. Pieper requested that we receive a report from the Board of Education on their corrective
actions. Mr. Hallahan then suggested that Mr. Monico, Mr. Swinkoski and he meet with the
Board of Education in June.

ELDERLY PROPERTY TAX FREEZE PROGRAM

Board members had a brief discussion on the elderly property tax freeze program.

Mr. Monico then moved the following:
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RESOLVED, that pursuant to Section 184-43 of Article X of the Taxation Ordinance of Chapter
184 of the Ordinances of the Town of North Haven, the Board of Finance hereby establishes that
the maximum amount or cap for the aggregate amount of benefits available for the Elderly
Property Tax Freeze Program for the October 1, 2015 Grand List Year/Fiscal Year July 1, 2016
through June 30, 2017 shall be $50,000.

Seconded by, Mr. Lianos.

VOTE: Freda - Yes Monico - Yes Pieper - Yes
Hallahan - Yes Vissicchio - Yes Lianos - Yes
Brown - Yes

MIDDLE SCHOOL UPDATE

Ms. Vissicchio updated the Board on the progress of the middle school construction. She said
that the focus now is on getting the new wing ready. She said that the outside of the building is
moving along quickly and that work on the inside is progressing. Gilbane has been hired for the
move management services.

FINALIZE FY 2016-2017 BUDGET

Mr. Freda began the discussion stating that in our current fiscal year we will have a $1.4 million
deficit due to the State defaulting on the MRSA. The State does not have the money to give to
the Town because the State bonds for MRSA and the State has reached its current year bonding
cap. The Town will resolve any 2015-16 short fall at the end of the fiscal year, after
reconciliation with under-expensed line items, other fund sources, etc. If use of the
unappropriated fund balance is necessary, a town meeting will be called.

Mr. Freda said that State revenue to the Town is expected to be cut by $938,000 in the 2016-17
fiscal year. He said we cannot pass this reduction on to town residents so this amount must be cut
from the budget. The Board of Education will cut $600,000 from their budget, leaving an
increase of 3.2% over last year. The BOF will cut $338,000 from the Town budget, resulting in a
2.8% increase over last year. This will keep the mill rate at a 1.1 increase.

Mr. Freda said that he is unsure if the Town will receive the $1.4 million for MRSA next year. He
said we do have a chance of receiving it so we are keeping it in the budget.

Mr. Monico then went over the decrement list in detail. Mr. Hallahan said that our capital budget
is basically decimated. He said that if we don’t receive the MRSA revenue next year, the Town
will need to address it.

Further discussion followed with Board members discussing the grim financial situation of the
State.

Mr. Lianos then moved the following:

RESOLVED: That the Board of Finance recommends a Town Government Budget for FY 2016-
2017 in the amount of $43,675,592.

Seconded by, Ms. Vissicchio.
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VOTE: Freda- Yes Monico - Yes Hallahan - Yes
Pieper - Yes Vissicchio - Yes Lianos - Yes
Brown - Yes

Mr. Lianos then moved the following:

RESOLVED: That the Board of Finance recommends a Board of Education Budget for FY
2016-2017 in the amount of $50,799,285.

Seconded by, Ms. Vissicchio.

VOTE: Freda- Yes Monico - Yes Hallahan - Yes
Pieper - Yes Vissicchio - Yes Lianos - Yes
Brown — Yes

Mr. Lianos then moved the following:

RESOLVED: That a Total Budget for FY 2016-2017 in the amount of $94,474,877. (Town
Government $43,675,592. - Board of Education of $50,799,285.) be presented to the Annual
Budget Town Meeting to be held on Monday, May 9, 2016.

Seconded by, Ms. Vissicchio.

VOTE: Freda- Yes Monico - Yes Hallahan - Yes
Pieper - Yes Vissicchio - Yes Lianos - Yes
Brown - Yes

PUBLIC COMMENT

Discussion followed for approximately 35 minutes with residents asking questions and making
recommendations.

There being no further business to come before the Board, Mr. Freda moved to adjourn the
meeting at 8:35 PM, seconded by Mr. Hallahan.

VOTE: Freda- Yes Monico - Yes Hallahan - Yes
Pieper - Yes Vissicchio - Yes Lianos - Yes
Brown - Yes



