Community Services and Recreation

DRAFT MINUTES/APPROVED

To: Community Services Commission Members

From: Edward J. Swinkoski, Director of Community Services and Recreation
Re: Commission Meeting, December 1, 2015

Meeting was called to order at 5:35pm.

Attendance:

Present: Ron Bathrick, Kristen Brandt, Marc Fasano, Carole Franceschet, Michael Nappe
Chris Orris, Michelle Spader

Absent: Donna Malley, Paul Kottage

Staff: Michael J. Freda, First Selectman

Edward J. Swinkoski, Director of Community Services and Recreation

1. Acceptance of Minutes of the meeting held on October 6, 2015:

Michelle Spader made a motion to accept the Minutes of October 6, 2015, seconded by Carol
Franceschet. All were in favor.

2. Election of Officers:

First Selectman Michael Freda was present to address three orders of business: entertaining a
nomination for Chairman, Vice Chairman and Secretary for the Community Services Commission.
Michelle Spader made a motion to nominate Marc Fasano as Chairman, seconded by Ron Bathrick.
Michelle Spader made a motion to nominate Ron Bathrick as Vice Chairman, seconded by Kristen
Brandt. Michelle Spader made a motion to nominate Carole Franceschet as Secretary, seconded by
Kristen Brandt. All were in favor of each nomination.

3. Correspondence:

None.
4. Old Business:

Commodity Supplemental Food Program (CSFP): It was reported that this program did not run due to
low interest. Carla Riccio explained that the Connecticut Food Bank requires that the Town must have a
minimum of 25 income eligible residents in order for the program to run. The Senior Center will keep a
running list of interested candidates and the program will be revisited in the future.

2015 Season of Giving- Thanksgiving Food Distribution:

Thanksgiving food distribution took place on Monday, 11/23 from 1-4pm. Mr. Swinkoski shared with
the Commission that 59 families received Thanksgiving food (compared to 72 households in 2014).
Carla Riccio summarized the success of the distribution. She reiterated how pleased families were with
their "shopping™ experience (versus receiving preassembled bags of food when picking up their
turkeys). It was reported that there was overall great energy, the process was much more personalized;



there was a great flow from client arrival to departure. Feedback from the new and former volunteers
was also very positive.

Christmas food distribution will take place Monday, 12/21 from 1-4pm. Residents began signing up on
Monday. 59 households participated in 2014. Roughly that same number of households is anticipated.

Based upon the suggestion made by Kristen Brandt, the Commission would like to see social media
utilized to help promote the needs and events of the department (in this case soliciting for food and toys
for the holiday season). While the papers and the Town website have been helpful, the Commission felt
that they are not reaching nearly enough people in North Haven.

Mr. Swinkoski suggested that Ms. Riccio send the press release to Valerie in the First Selectman’s office
who will assist in having it posted on the Town Facebook page.
a. Director’s Report:

Edward J. Swinkoski, Director of Community Services and Recreation

Community Services:

Energy Assistance: Since the start of energy assistance season (October 1, 2015), Mr. Swinkoski
reported that 135 applications have been taken and processed. Appointments for North Haven residents
are available on Mondays (1-4pm) and Tuesdays (9am-12pm) in the Community Services office, located
in the Town Hall Annex Building, 5 Linsley St.

Fuel Bank Monetary Donations: A donation of $100.00 was made by the Montowese Baptist Church
and a donation of $19.00 was made by Corinthian Lodge #63 in November.

Food Bank Monetary Donations: Mr. Swinkoski reported the following donations for November:
$250.00 from the Jackson-Marshall Family, $141.00 from the North Haven Police Department (Officers
Remington & Harton), $100.00 from Skyway Roofing, $25.00 from Michelle Spader and $5.00 from
Doris Gentile.

Food Donations: Mr. Swinkoski reported that 5 bags of food were donated in October 2015. In
November 2015, he reported 20 bags and 12 boxes of food were donated. 65 turkeys were donated from
various people including several from the American Legion Post #76, resident Michael Fazzio, North
Haven Fire Department, Ron Bathrick, Kristen Brandt and friends and from Paul Kottage.

In addition to the turkeys, the North Haven Fire Department collected and delivered over 125 bags of
food, plus purchased roughly 75 pies with monetary donations they had received during collection.
Lastly, Mr. Swinkoski reported that Montowese School had donated over 25 letter size boxes of food
from a food drive they hosted during the month of November. Mr. Swinkoski thanked Donna Malley
for volunteering her time during the food distribution. Resident Deb Zavarella donated 100 reusable
plastic bags.

Food Disbursements: Mr. Swinkoski reported that 12 families were served (18 individuals) in October.
And in November, 14 families were served (35 individuals) outside of the Thanksgiving meal
distribution.



2015 Season of Giving- Toy Selection: Residents have begun scheduling their toy selection
appointments. Distribution will take place from Monday 12/14 through Friday 12/18 from 9am-4pm.
Mr. Swinkoski reported that 12 families have already signed up (compared to 26 at this time last year).
68 families participated last year. Roughly 65-70 families are anticipated. Private appointments will be
available in 30 minute increments for residents. The program is intended for income eligible North
Haven families with children ages 18 and under. Limit set at 5 gifts maximum per child, plus a board
game and puzzle or arts and craft item. Families must present photo ID and complete a one page
application upon arrival.

Toys for Tweens Update: Mr. Swinkoski shared with the Commission that Mrs. Gagliardi has reported a
strong response in donations thus far. Many gift items have been donated to various drop off locations
in Town, as well as some items arriving at the Community Services office.

The Commission acknowledged the Toys for Tweens press release and photo that was on the front page
of the North Haven Citizen’s November 27" issue. Marc Fasano asked about the banner shown in the
photo, which Ms. Riccio indicated would soon be hung up in Five Below throughout the holiday season.
Carla Riccio indicated that Five Below has been Toys for Tween’s biggest sponsor.

4. New Business:

b. Finance Report:
Mr. Swinkoski distributed budget reports (ending November 2015) to the Commission for their review
and welcomed any questions. 40.6% of the total departmental budget has been expended YTD.

Community Services: YTD snapshot of Community Services expenditures:
42.7% of budget expended YTD.

Welfare: YTD snapshot of Welfare expenditures:
29.9% of budget expended YTD.

Senior Center: YTD snapshot of Senior Center expenditures:
37.6% of budget expended YTD.

Mr. Swinkoski and Mr. Freda stated that if any commissioner sees a cause or initiative that they would
need financial support for, bring the suggestion to them as they begin to look at next year’s budget. All
suggestions are welcome.

Additionally, reports of the Emergency Fund (Fund 204) and the Outreach Fund (Fund 304) (ending
November 2015) were also distributed to the Commission for their review.

Outreach Fund (Fund 304): as of 11/30/2015:
Project Graduation:  YTD Balance: $7,083.66
Emergency Fund (Fund 204): as of 11/30/2015:
Food: YTD Balance $9,045.64

Fuel: YTD Balance $3,551.60
Misc: YTD Balance $34,192.11



5. Public Comment:

None.

6. Adjournment:

Michael Nappe made a Motion to Adjourn, seconded by Ron Bathrick. The meeting was adjourned at
6:02p.m. The next meeting will take place on Tuesday, January 5, 2016.



