North Haven Public Schools
North Haven, Connecticut 06473

MINUTES
Finance and Operations
October 13,2016 @ 6 p.m.
Attendance: Bryan Bogen, Jennifer Cecarelli, Tina Tanguay, Director of Finance, Operations and
Human Resources, and Robert D. Cronin, Ph.D., Superintendent of Schools

1. September 2016 Budget Report

Mrs. Tanguay reported that at this fime the budget on track. Purchase orders are being processed
as needed

2. Transfer requests for October 2016
Mrs. Tanguay stated that there were minimal fransfers this month. She reported that Administrators
are gefting used to filling out the forms for transfers and having them go through the Finance
Committee/Board prior to purchasing

3. Board of Education Budget Layout Proposal
Discussion regarding the Board of Education Budget Layout Proposal

4. Return of Sick Bank to Teachers
There was discussion regarding the teacher sick bank. The sick bank has been discontinued and
there was discussion regarding what to do with the donated time that is left over. There will be
further discussion with the Teachers Union and the Finance Committee.

5. Other matters, if time allows

Discussion regarding Johnson Controls



