Approved Meeting Minutes

Middle School Building Committee Special Meeting

June 2, 2014 - 8:15 am
BOE Conference Room, 3" Floor Annex Building
5 Linsley Street, North Haven, CT

Committee Members in Attendance:

Michael Brandt, Miriam Brody, Lou Coppola, Sr., Gary Johns (committee chairman), David Mikos, Bruce Morris, Joseph
Porto, Michelle Spader (committee secretary), and Dyann Vissicchio (committee vice-chair)

Absent: Goldie Adele and Walter Nester, Jr.

Others in Attendance: Phil Diana, Kristine Carling, Graham Curtis, Joe Costa, Jeff Donofrio, Phil Piazza and Dr. Robert
Cronin

Meeting called to order by Chairman Johns at 8:15 am.

Motion to approve the meeting minutes from May 19, 2014 made by Bruce Morris and seconded by Lou Coppola. Allin
favor of approval.

Johns requested a motion be made to add the approval of the minutes of the May 23, 2014 meeting to the agenda.
Motion made by Bruce Morris and seconded by Lou Coppola. Once added to the agenda, there was a motion to
approve the minutes of May 23, 2014 that was made by Bruce Morris and seconded by Lou Coppola. Motion
unanimously passed.

Old Business:

Michelle Spader mentioned an update to the Facebook page asking people to “Share” the site with others. This was
done on May 30 and within 2 days the “Likes” on the page went from 366 to 414. Spader also followed up with regards
to ‘Letters to the Editor” submissions. Her letter was published in The Advisor as well as one written by Kate Ciak in
favor of the project. Spader and Dyann Vissicchio said that a few other people committed to writing letters as well.

New Business:
Correspondence:

2 new questions were submitted to the projects gmail address. Mike Brandt read the questions to the committee and
with the help of Joe Costa and Jeff Donofrio, answers to those questions were crafted. One of the questions required
input from the finance director, Ed Swinkoski, who was not in attendance at the meeting. Therefore, Brandt will seek
assistance from Swinkoski to finalize the response.

Gary Johns asked that the committee entertain a motion to add to the agenda the formulation of a letter on behalf of
the building committee to the Board of Selectmen regarding placement of the “Please Vote at the Next Election” signs.
A motion was made by Bruce Morris to add the discussion of this letter to the Board of Selectmen to the meeting
agenda, and it was seconded by Dyann Vissicchio. Michelle Spader shared a letter she drafted on behalf of the building



committee, regarding placement of the voting signs, which are traditionally put up the week before each voting event in
front of the 5 polling places. Spader explained that at a recent Board of Selectmen meeting it was suggested that the
signs be placed in more visible locations around town, therefore the Board opted to move them for the May 20
referendum. Spader felt it was important that the signs be placed back in front of the regular polling places, which
happen to be the 4 elementary schools, for the June 17 vote. The committee agreed. There was a motion by Bruce
Morris to approve the letter that Spader had drafted and it was seconded by Dyann Vissicchio. Motion passed. This
letter will be placed on the agenda at the Board of Selectman meeting on Thursday, June 5, 2014 for their consideration.

Sub-Committee Report:
Marketing —

Joe Costa shared a draft of the interview that Phil Piazza and Mark McCarthy participated in regarding the project. This
video is going to be broadcast on NHTV. The committee noted a few images that needed to be substituted and a couple
of minor changes that needed to be made. Spader noted that McCarthy had mentioned a 20 year life to the renovated
portion. Costa said that he was referring to a 20 year life span on systems, but the building itself is required to have the
equivalent life span of a new building. Curtis added that anything left behind must be certified that it will last at least 20
years. Spader hopes they can clarify or remove that statement before the video is distributed, as not to cause
confusion. The committee praised the job that Piazza and McCarthy did answering the questions posed to them.
There was a motion made by Dyann Vissicchio to accept the video, with the changes the committee discussed. It was
seconded by Bruce Morris and unanimously passed.

The committee then reviewed the latest roadshow slide presentation. Updates included the Ed Spec modifications that
were made on May 8, 2014. Site improvements were mentioned and floor plans are no longer labeled with what each
room will be used for, due to security considerations. A slightly modified interior entryway photo was added to the
presentation, which modifies the stairs. A graphic was added denoting that the academic wing will be completed in
August 2016 while the remaining demolition and sitework will be completed the following year. The actual phrasing of
the referendum question was added to the end of the presentation. This presentation will be utilized at the town
meeting on Tuesday, June 3 as well as the remaining roadshow presentations slated for June 5 and June 10.

There was a motion made by Bruce Morris to add the Safety & Security sub-committee minutes from the April 1, 2014
meeting to the agenda. It was seconded by Lou Coppola. After successful addition, there was a motion by Bruce Morris
to accept the minutes. It was seconded by Lou Coppola. The motion unanimously passed.

Also, there was a motion by Bruce Morris to add the May 8 and May 20 marketing subcommittee minutes to the
agenda. It was seconded by Michael Brandt. Morris made a motion to accept these meeting minutes for the May 8 and
May 20 marketing subcommittee meetings. It was seconded by Joe Porto and unanimously passed.

Dyann Vissicchio said that Dr. Cronin will do an “all call” to remind about the two remaining roadshow presentations and
he is going to ask the principals to include the date of the referendum in their phone blasts. The “mark the date” flyer is
also going to go home with the elementary school children in the backpacks. Michelle Spader expressed frustration with
the lack of volunteers willing to help in this effort. Even trying to find people willing to make phone calls reminding
people about the upcoming vote has proven very difficult. The PTA’s have offered to send emails to their membership,
but there really hasn’t been any other help offered by them or the PTA Council.

The committee saw the poster boards that were printed so so that they could be displayed in the lobbies at the 6
schools, the library, and the town hall. 2 additional signs were printed for placement on the town green during the



concert in order to remind people to vote. It was decided that since the last two poster boards will not be needed until
June 17, one of them should be placed in the lobby of the Annex and the other in the front entry of the Rec Center, in
the meantime.

The committee was given permission to set up a table on the green during the concert to provide information about the
project and to remind people to cast their vote at the Rec Center. Spader asked for volunteers from the committee to
assist in this effort that evening. Dave Mikos and Lou Coppola agreed to assist on June 17™. Mikos also mentioned that
on Friday, June 13 North Haven football is hosting the ‘Spring Brawl’. It is an opportunity to reach many residents.
Mikos said he will ensure there are people to handout information and signage at the event promoting the June 17 vote.

Next meeting will be Monday, June 9 at 8:15 am.

Johns mentioned that if the referendum question passes on June 17, the next step will be formal approval before the
Planning and Zoning Committee in July.

There was a motion to adjourn at 9:31am by Bruce Morris, seconded by Dyann Vissicchio and unanimously passed.
Respectfully submitted,
Michelle Spader

Committee Secretary



