Approved Meeting Minutes

Middle School Building Committee Meeting

September 2, 2014 - 8:15 am
BOE Conference Room, 3" Floor Annex Building
5 Linsley Street, North Haven, CT

Committee Members in Attendance:

Goldie Adele, Miriam Brody, Michael Brandt, Lou Coppola, Sr., Gary Johns (committee chairman), David Mikos, Bruce
Morris, Joseph Porto, Michelle Spader (committee secretary), Walter Nester, Jr., Dyann Vissicchio

Absent: None

Others in Attendance: Kristine Carling, Phil Piazza, Tom Tavella, Jeff Donofrio, Phil Diana, Michael Berger & Joe Costa
from Perkins Eastman and Kerry Kratz, from Gilbane.

Meeting called to order by Chairman Johns at 8:15 am.

Motion to approve the August 18 & 19 meeting minutes made by Bruce Morris and seconded by Michael Brandt.
Motion unanimously passed.

Old Business: None
New Business: Chairman Johns introduced Kerry Kratz from Gilbane. Kratz will serve as project executive.
Correspondence: None

The committee discussed the need to hire a firm to complete an independent structural

engineering review of the middle school. The committee discussed the RFP and the due dates for the proposals. Motion
to approve the RFP with modifications to the due dates was made by Bruce Morris, seconded by Walter Nester, Jr. and
unanimously passed.

The committee discussed the recommendation from Perkins Eastman to allow CDM Smith to perform Office of State
Traffic Administration Certificate Services for the North Haven Middle School property totaling $6,555. These services
will seek to secure the certificate necessary to receive OSF sign-off to bid the project. Perkins Eastman solicited bids
from four firms. CDM Smith and Milone & MacBroom’s proposals were the same cost. Perkins Eastman recommended
the committee use CDM Smith based on their previous experience with the High School project and their ability to reuse
some of their previous data to help progress and support this application.

Attorney Donofrio asked if there was a line item budgeted for these services. Joe Costa stated there is a soft costs line
item for this particular service.

Motion to authorize Perkins Eastman to engage CDM Smith to provide STC services in the amount of $6,555 was made
by Bruce Morris, seconded by Dyann Vissicchio and unanimously passed.



Perkins Eastman provided an update on the design phase of the project. Mike Berger explained that they continue to
tighten the footprint. The test fit of the kitchen by the food service consultant was successful and allowed them to
recapture 500 square feet in order to provide additional storage space for the physical education department. Perkins
Eastman is working on a design model that will be shared with the committee once design development is complete.

Phil Diana asked about the location of the dumpster. A long discussion ensued regarding proper placement of said
dumpster, since the proposed location is between the two schools. There was concern that the proposed location
would cause the odor to permeate the bus drop off area as well as the area that visitors would walk through to get to
the athletic fields from the parking lot. Joe Costa said there is no good spot for a dumpster, especially with a project
where there is no true back to the building and people are coming in from all sides. The committee agrees it must be
accessible and moving it closer to the outdoor wellness area is not really an option because then it is closer to the
cafeteria and outdoor seating area. Berger stressed that the area will be fenced and screened with plantings to try to
make it as inconspicuous as possible. Tom Tavella will continue to look at options. He advised the committee to let him
know if they desire a change in location.

Tavella also presented some outdoor design ideas and shared his thoughts on the types of trees, plants and flowers he
envisioned using in the project. Tavella stressed that they were trying to use trees and shrubbery that did not require
pruning. Some ornamental grasses that would be utilized would need to be trimmed back. Diana requested that
flowering plants not be used in areas where children congregate because bees are always an issue at the schools. Diana
would like to see colorful plantings, but not necessarily flowering varieties. Tavella also talked about an outdoor
wellness area that would house fitness equipment. The committee had many questions in regards to this and
questioned the lifespan of such pieces of equipment, the inability to protect it from vandalism as well as their concern
that the board of education would not have the money to replace this equipment in future years. It was determined
that an outdoor basketball court would probably be a better, more cost effective use for this space. Tavella also
discussed the use of rain gardens to treat storm water in order to reduce runoff and allow the water to soak into the
ground rather than flow directly into storm drains. The rain gardens will also require some annual maintenance.

Michelle Spader asked the committees permission to update the projects Facebook page in order to keep the nearly 500
followers informed on the progress that has been made since the referendum in June. The committee agreed it was a
good idea and Attorney Donofrio said that as long as content that is posted gets approved it is acceptable. The
committee was also informed that Sydney Smith from DTC is no longer working there and in the interim Graham Curtis
of DTC will be our website contact.

The next regular meeting will be Monday, September 15.

There was a motion to adjourn at 9:26 am by Bruce Morris and seconded by Walter Nester, Jr. The motion unanimously
passed.

Respectfully submitted,

Michelle Spader
Committee Secretary



