Approved Meeting Minutes

Middle School Building Committee Meeting

November 17, 2014 - 8:15 am
BOE Conference Room, 3" Floor Annex Building
5 Linsley Street, North Haven, CT

Committee Members in Attendance:

Michael Brandt, Miriam Brody, Lou Coppola, Sr., Gary Johns (committee chairman), Bruce Morris, David Mikos, Walter Nester, Jr.,
Joseph Porto, Michelle Spader (committee secretary), and Dyann Vissicchio (committee vice chair)

Absent: Goldie Adele

Others in Attendance: Dr. Robert Cronin, Phil Piazza, Kristine Carling, Jeff Donofrio, Phil Diana, Joe Costa of Perkins Eastman, Kerry
Kratz and Peter Adamowicz of Gilbane, Shea Atluru and Graham Curtis of DTC, Tom Tavella, and Ed Swinkoski

Meeting called to order by Chairman Johns at 8:15 am.

On Friday, November 14, 2014 committee members Gary Johns, Lou Coppola, and Dave Mikos along with Ed Swinkoski and Attorney
Donofrio interviewed Andrew Rizzo of AR Consulting, LLC in order to clarify his credentials. The committee discussed the meeting
with Rizzo and after careful consideration a motion was made by Michelle Spader to award the contract for OSF mandated
construction documents review to Pierz Associates in the amount of $33,500. This was seconded by Dyann Vissicchio and
unanimously passed.

The committee discussed the value engineering items proposed by Perkins Eastman and Gilbane as a result of the cost estimate
prepared based on the Design Development construction documents . The committee discussed which items would be eligible to be
bid as ‘bid alternates’, if the committee does not wish to remove the items from the design, at this point. Items such as the
synthetic turf, field bleachers, field lighting, the running track, and auditorium equipment are among the items eligible to be bid as
‘add alternates’.

There was additional discussion about amending the plans for the bus loop in order to reduce costs by preserving the high school
loop, rather than spending the money to demolish it in order to build the new, proposed loop. This would save $193,000. There
was also discussion about bringing the air handlers back into the gymnasium rather than having rooftop units. This would eliminate
the need for the costly rooftop screens on the flat section of the roof, and could save another $187,000. Other possible
opportunities for savings include simplification of overhangs, simplification of windows & a reduction in their size, and reevaluating
the size of the emergency generator, as the middle school is not classified as an emergency shelter. The committee will continue to
investigate opportunities to reduce the overall cost of the project.

The next regular meeting of the building committee will be Monday, November 24, 2014.
There was a motion to adjourn at 9:40 am by Dyann Vissicchio and seconded by Bruce Morris. The motion unanimously passed.
Respectfully submitted,

Michelle Spader
Committee Secretary



