NHMS BUILDING COMMITTEE June 15, 2015

Minutes of the Regular Meeting of the Middle School Building Committee held at 8:15 AM, on Monday, June 15, 2015 at
the BOE Conference Room, 3™ Floor Town Hall Annex, 5 Linsley Street, North Haven, CT.

Members Present: Goldie Adele, Michael Brandt, Miriam Brody, Lou Coppola, Sr., Gary Johns (committee chairman),
Bruce Morris, David Mikos, Walter Nester, Jr., Joseph Porto, Michelle Spader (committee secretary), Dyann Vissicchio

(committee vice chairman)

Also Present: Dr. Cronin, Kristine Carling, Edward J. Swinkoski, Jeff Donofrio, Phil Diana, Joe Banks of Perkins
Eastman, Karrie Kratz of Gilbane, Charles Warrington and Ken Guyette of Collier’s.

Meeting called to order by Chairman Johns at 8:15 am.
MINUTES

After a brief discussion of the Minutes of the Regular Meeting held on June 8, 2015, Mr. Morris moved their acceptance,
seconded by Mr. Nester.

VOTE: All in favor.

OLD BUSINESS

Dyann Vissicchio expressed that she did not feel the written response that was provided to the committee regarding the
decrease in square footage in the cafeteria answered the question she had asked at the June 8, 2015 meeting. Joe Banks
said that Perkins Eastman misunderstood her question and provided a verbal clarification to the committee.

NEW BUSINESS

None.

CORRESPONDENCE

None.

APPROVAL OF INVOICES

Approval of invoices was tabled by the full committee and will be sent to the finance subcommittee for review. The
subcommittee requested additional information prior to their meeting later in the week in order to make recommendations
for approval of invoices.

SPECIAL INSPECTION & TESTING SERVICES PROPOSALS

Centek - $50,017.50 and $100 per hour for additional services
HAKS - $91,462.00 and $125 per hour for additional services
JTC - $12,000.00 and $70 per hour for additional services
DTC - $30,000.00 and $135 per hour for additional services
Test Con - $8,900.00 and $95 per hour for additional services

The committee decided not to award the contract pending a scope review since there is a great disparity between the bid
amounts.



NHMS BUILDING COMMITTEE -2- June 15, 2015

DISCUSSION ON PV SOLAR PROPOSAL

A Greenskies representative came to the meeting to answer committee member’s questions. After a great deal of
discussion it was decided that the committee would continue to pursue solar options, but since James Desantos, vice
president of Greenskies was not present to answer some of the outstanding questions that their engineer could not answer,
and the ZREC application deadline was looming, a letter of intent will be signed so that Greenskies can submit the ZREC
application on our behalf. This letter of intent is important because the application deadline is June 18, 2015. The letter
will be reviewed by Attorney Donofrio to ensure the town can terminate without penalty.

Mr. Morris made a motion to approve a letter of intent from Greenskies with the town of North Haven conditioned on
the town having the right to terminate the letter of intent for its convenience without any adverse financial consequences
to the town. Seconded by Mr. Brandt. The motion was unanimously passed.

OWNER’S PROJECT MANAGER UPDATE

Mr. Warrington said scope review of the bids continues. There are 7 reviews that still need to occur. The team is going
through each of the packages to try and find as many savings opportunities as possible.

ARCHITECTURAL DESIGN UPDATE

None.

CONSTRUCTION MANAGER REVIEW OF BIDS RECEIVED TO DATE

Ms. Kratz explained that of the 33 bid packages there are 7 that still need to undergo scope review. Gilbane hopes to wrap
up scope review this week. Glass and glazing bids came in. The lowest bidder was Cherry Hill Glass in the amount of
$3,143,825, which caused a budget variance for that package in the amount of $311,000. During another bid package
scope review it was determined that the low bidder did not have the full scope of the project included, which will require
us to go through scope review with the second lowest bidder for that package to determine next steps.

After reviewing 26 of the 33 trade contractors bids Ms. Kratz said they have identified some significant additional cost
savings, but it needs to be fully vetted through the design team and then it will come to the committee to act upon. Since
nothing is concrete, they did not want to speculate on how much savings this might equate to.

Preliminary site activity will start next week and ground breaking is on schedule to begin on June 29.
The committee discussed setting up a ground breaking ceremony, but no date has been determined.

A Special Meeting of the Building Committee will be held on June 22, 2015 at 8:15 am.

There being no further business to come before the Committee, Mr. Morris moved to adjourn at 9:37 am, seconded by Mr.
Nester.

VOTE: All in favor.



