NHMS BUILDING COMMITTEE August 17, 2015
Minutes of the Regular Meeting of the Middle School Building Committee held at 8:15 AM, on Monday, August 17, 2015
at the BOE Conference Room, 3" Floor Town Hall Annex, 5 Linsley Street, North Haven, CT.

Members Present: Goldie Adele, Michael Brandt, Miriam Brody, Lou Coppola, Sr., Gary Johns (committee chairman),
Bruce Morris, David Mikos, Joseph Porto, Michelle Spader (committee secretary),Dyann Vissicchio (committee vice
chairman)

Members Absent: Walter Nester, Jr.

Also Present: Phil Diana, Jeff Donofrio, Edward J. Swinkoski, Joe Banks of Perkins Eastman, Karrie Kratz of Gilbane,
Graham Curtis and Stephen Gendreau of DTC and Charles Warrington of Collier’s.

Meeting called to order by Chairman Johns at 8:15 am.

APPROVAL OF MINUTES

After a brief discussion of the Minutes of the Regular Meeting held on August 10, 2015, Mr. Morris moved their
acceptance, seconded by Mr. Brandt.

VOTE: All in favor.

REVIEW AND APPROVAL OF RFP/Q STORM WATER PERMIT INSPECTIONS AND MONITORING

Mr. Warrington reviewed the RFP/Q for the stormwater permit inspections and monitoring. Mr. Warrington said that this
is a statutory requirement. A brief discussion followed.

Mr. Morris then made a motion to approve the RFP/Q for Stormwater Permit Inspections and Monitoring, seconded by
Mr. Coppola.

VOTE: All in favor.

REVIEW AND APPROVAL OF GUARANTEED MAXIMUM PRICE (GMP)

Mr. Warrington stated that after reviewing the GMP, he had additional comments/adjustments. Mr. Warrington said that
Gilbane has made the necessary adjustments to the GMP which he will review today. Therefore, the GMP will not be
approved until our next meeting.

REVIEW AND APPROVAL OF ALTERNATES NO. 1, 89,10, 11, 13, 15, 16, VE-04, VE-05, BE-20, VE-22, VE-
23, VE-24

Building Committee members went over the alternates with August 31, 2015 expiration dates (except those pertaining to
security-related scope) in detail.

Alternate No. 1 — Building Committee members declined to accept this alternate.
Alternates No. 8, 9, 10, 11, 13, and 15 - Building Committee members tabled until next meeting.

Alternate No. 16 - Building Committee members declined to accept this alternate.
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Alternate VE-04, VE-5 - Building Committee members tabled until next meeting.
Alternate VE-20 — Building Committee members voted to accept this alternate.

Alternate VE-22, 23 and 24 - Building Committee members tabled until next meeting.

OWNER’S PROJECT MANAGER UPDATE

Mr. Warrington said that the site work is moving along and that the quality of the work is excellent.

ARCHITECTURAL DESIGN UPDATE

Mr. Banks said that after the GMP is approved, he will meet with the contractor about the brick selection. He said that
there is plenty of time to discuss before a decision needs to be made.

CONSTRUCTION MANAGER UPDATE

Ms. Kratz displayed the site layout/plan for the phase-in of the project. Phase 1 — North Classroom Addition —starts June
2015, Phase 2 — Auditorium, administrative offices, café/kitchen, music/band room — starts June 2016, Phase 3 — gym and
locker room starts April 2017, Phase 4 — athletic field construction starts June 2017. Further discussion followed with
committee members asking questions.

The Regular Meeting of the Building Committee will be held on August 24, 2015 at 8:15 am.

There being no further business to come before the Committee, Mr. Morris moved to adjourn at 9:55 am, seconded by Mr.
Mikos.

VOTE: All in favor.



