NHMS BUILDING COMMITTEE July 25, 2016

Minutes of the Regular Meeting of the Middle School Building Committee held on Monday, July 25, 2016 at the BOE
Conference Room, 3" Floor Town Hall Annex, 5 Linsley Street, North Haven, CT.

Members Present: Michael Brandt, Gary Johns (committee chairman), David Mikos, Bruce Morris, Joseph Porto, and
Michelle Spader (committee secretary).

Members Absent: Goldie Adele, Miriam Brody, Lou Coppola, Sr., Walter Nester, Jr., and Dyann Vissicchio.

Also Present: Dr. Robert Cronin, Tina Tanguay, Phil Diana, Andrew Grillo of Gilbane, Joe Banks of Perkins Eastman,
and Charles Warrington of Collier’s.

Quorum was achieved and meeting was called to order by Chairman Johns at 8:22 am.

APPROVAL OF MINUTES

The approval of the Minutes of the Regular Meeting held on July 11, 2016, were tabled.

REVIEW AND CONSIDER APPROVAL OF CHANGES TO COMPUTER TABLE DATA & POWER
CONNECTORS

The order from Red Thread (part of the furniture package that went out for bid) for 47 tables in 3 classrooms (applied ed,
the library and computer room) is being cancelled because the tables do not have the proper data and power connectors
housed within them and retrofitting them into the tables we ordered would void the warranty on the tables we purchased.
Price quotes were obtained from Red Thread and WB Mason to see what it would cost to get the tables with the proper
data and power connectors factory installed. The committee requested additional information, but since this is furniture
needed for Day One, a special meeting will be convened later in the week to place an order for the proper tables.

REVIEW AND CONSIDER APPROVAL OF CHANGE ORDERS

A motion was made by Ms. Spader to approve ATP-0077 in the amount of $2,329. This changes the flooring in the art
rooms from epoxy to VCT and adds rubber wall base and vinyl tile in these affected areas. It was seconded by Mr.
Morris.

Vote: All in favor.

ATP-0075 Additional Power, Data and Floor Boxes was tabled for further discussion.

ATP-0076 Extend Ductwork in Auditorium was tabled for further discussion.

ADDITION TO THE AGENDA — REVIEW AND CONSIDER APPROVAL OF BID PACKAGE 99A — DAY
ONE FINAL CLEANING

A motion was made by Mr. Morris to add to the agenda the awarding of bid package 99A for Day One Final Cleaning. It
was seconded by Mr. Brandt.

VOTE: Allin favor.
Mr. Grillo explained to the committee that the two lowest bidders withdrew their bids and the recommendation was to
award the contract for Day One Final Cleaning to Premier Maid Service in the amount of $51,990. Mr. Morris made the

motion and it was seconded by Mr. Brandt.

VOTE: Allin favor



July 25, 2016

OWNERS PROJECT REPRESENTATIVE UPDATE

Mr. Warrington explained that finishes in area B were being worked on. Corridor flooring, ceilings, and plumbing in the
bathrooms were some of the examples given. Mr. Warrington explained that expenses paid out to date on the project are
approximately $25 million.

ARCHITECTURAL DESIGN UPDATE

None

CONSTRUCTION MANAGER UPDATE

Ul is on site replacing some of the existing poles that are outdated. Frontier will be doing their work once Ul finishes up.
Mrs. Spader asked Mr. Grillo if the project is still on time, since she has been asked by many members of the community.
Mr. Grillo responded “yes”. Mr. Warrington added that this heightened concern is common on large projects when you
get into “crunch time”.

NEXT MEETING

A Special Meeting of the Building Committee will be held on Thursday, July 28, 2016 at 7:30 am. The next Regular
Meeting will be Monday, August 8, 2016.

There being no further business to come before the Committee, Mr. Morris moved to adjourn at 9:30 am, seconded by Mr.
Mikos.

VOTE: All in favor.



